
So, Youʼre the New Coach ...What do you do? Part 1

By Scot Davis

After retiring from my physical education teaching and head wrestling coach position at
Owatonna high School in Minnesota in 2011. I never dreamed I would be starting out in two
new coaching positions and schools from that point on. My last experience with this was
back in 1986 when I was hired as head wrestling coach at Owatonna high School in
Minnesota. Previous to that position I held for 25 years were head coaching positions at the
University of Wisconsin-Superior (Superior, WI), Hutchinson High School (Hutchinson, MN),
Bird Island-Lake Lillian High School (Bird Island, MN), Turtle Mountain Community High
School (Belcourt, ND) and three different junior high coaching positions in Bloomington and
Burnsville, Minnesota.

Retirement in 2011 did not sit well with me that year. I realized coaching wrestling for me
was a passion and hobby I needed much like eating and sleeping. So, in the spring of 2012
I was looking on the internet and saw the coach at Flathead High School in beautiful
Kalispell, Montana had resigned. I sent an email to Flathead HS Principal Pete Fusaro and
Activities Director Bryce Wilson and in return got an interview. My wife Mary and I drove out
there and I was offered the job after the interview. I was back in the game!

I totally enjoyed my several months of coaching in scenic Kalispell too. However, I realized
my family situation was calling me back to Minnesota. After talking to a friend and former
coaching colleague I learned of an opening at the second largest high school in Minnesota,
Eden Prairie High School. I sent an email to Eden Prairie High School Activities Director
Mike Grant (also head football coach and son of legendary former Minnesota Vikings coach
Bud Grant). Mike set up an interview with him and Principal Conn McCartan. I was hired a
short time later for this coming 2013-14 wrestling season.

I share all this with you because along the way I have gained some great experience in
starting out in new coaching positions. Some of these positions were not in good shape
when I took over either. So, I have gotten a wide variety of perspectives and approaches
when coming into a new program. I thought sharing these ideas and thoughts with coaches
starting out at a new school or coaching position might be helpful. Certainly coming into a
new situation is always a little uncomfortable. You donʼt know quite what to expect. My rec-
ommendation is to listen to people

that have been there and hear their concerns with the program. This will also provide you
some insight as to what is needed. You will also get a feel for the people and the support
you will have, or not have. Write those names of people you meet down or Iʼve even taken



pictures of them to help me remember who they are. Of course you will be meeting so many
people in a short time it is impossible to remember everybodyʼs name. However, with contin-
ued effort and time though you will. When you do, people will be more supportive because
you took the time to recognize and acknowledge them. People feel good when you do that.
Everyone likes to feel worthy of recognition.

I think it important to add here that some of the most important people worth getting to know
are the custodians and secretaries at the school. These people can be of great help to you!
Treat them with respect too. Dismiss these people and your job will be much more difficult.
They are vital to what success you will have and youʼll get there faster with their help.
Believe me, Iʼve found this to be true at every school Iʼve coached! Also involve your school
administration on decisions you make when you can. Keeping these people updated can
also play a vital role in the support of your program. They control the budgets and can help
make some things happen for you. Some subtle but good public relations things you can do
are to include your principal and athletic director and any other significant school personnel
in your team picture. I also give them some of our team clothing, like a sweatshirt, stocking
hat, etc. They always appreciate it and feel more connected to your team.

Meet with the local wrestling club board members as soon as you can. If they donʼt have a
club, start one! This is where extra funds can be raised and the club provides insurance cov-
erage and support for your program. It gets more people involved on a more personal level.
When you have people that invest time in the program you have more help to get things
done.

Now I have found most club parents or members interested in the coachʼs ideas, but some-
times people are reluctant to change. You may have to “give and take” in the plans you have
for the program. Iʼve found you just canʼt accomplish everything right away. You may have to
relax your approach a little and the longer you are there the more opportunity will come to
make changes. Certainly stress your philosophy from the beginning though. People need to
know the direction you want to go and they are willing to follow if you demonstrate your con-
fidence in what you are doing. Remember, it is not those people that will be receiving criti-
cism if the program is not winning! You need to take charge!

Evaluate your coaching staff. If the school gives you opportunity to name your own staff you
need to take advantage of that if you can. Having the ability to bring in your own coaches
that already agree with your philosophy is a real plus. You must also try to keep some cur-
rent coaches on staff. These coaches are invaluable resources to the programʼs current sta-
tus and past and can share information as to who is good for your program, and who is not.
If some of those coaches are teachers in that building that can be a huge plus as well, espe-
cially if you are not in the building. You need somebody in that building all day. Too many
things can happen during a day with your wrestlers. Making weight concerns, problems in
school, etc., etc. Those coaches can be your “voice” during the day and a valuable source of
information to you. Remember, a lot has happened already when you first walk into practice.
It helps if you know just what some of those things are.

Check the budget! Have a good talk with your athletic director or whoever is responsible for
the budget. Then you will have to decide what is needed right away, and if any fundraising is



needed. Hopefully, you will have a wrestling club or booster organization that can help you in
this regard. Unfortunately, money is an increasing issue in athletics and it is not getting any
easier. If you are a head coach now you better acquaint yourself with fundraising or you wonʼt
last long.

Meet with your coaching staff several weeks before the actual season begins. This is impor-
tant not only so they can all meet each other, but discuss plans for the upcoming season,
especially technique to be taught. You can also discuss the roles and responsibilities you
expect from each coach. I highly suggest you have each of your coaches involved to the
point where they have a definite responsibility and can contribute in terms of technique too.
Your coaches need to feel valued and welcomed. They can be strong contributors to your
program if they are.

Finally, make sure you have a coaching staff that is supportive of you too. You can have dis-
agreements, but you need a staff that supports each other. This comes from mutual respect.
If you involve your coaches, ask their opinions, let them make some decisions and have them
demonstrate some technique you will have a more cohesive staff. Coaches want to coach, so
let them! It is never fun just standing around watching you. If you question your coaches
knowledge of technique then show them moves they can show. They can also watch tech-
nique DVDʼs. There are many on the market. Heck, I have a dozen on the market myself
(Championshipproductions.com). If you do these things you will have a happier and more
involved coaching staff and they will feel ownership to the success of the program.

On the other hand, if one of your coaches does not show loyalty to you even though a great
technition, you had best get rid of him. The coaching staff needs to work as a team. There
must be “give and take” and coach must feel comfortable in giving suggestions or taking on
responsibilities you assign them. If the coaching staff gets along it will make for a much more
enjoyable experience for everyone, especially you!

These are just some of the things Iʼve observed in starting a new coaching position. I hope
these help? I will share more information in future articles.

Best of luck in your new coaching assignment!

Note: Coach Scot Davis is a 2-time “National HS Coach of the Year” (ʼ98-NHSCA and
ʼ07 Wrestling USA Magazine). He was 2009 USA Dream Team Coach and recipient of
the 2009 Wrestling USA Magazine “Master of Wrestling” Award. He is also the all-time
“Career Coaching Wins leader” in the USA with a coaching record of 996-160-4.


